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Executive summary 
 
Brotherwood is a company that (co-)develops, produces and sells products for the arborist             
market as well as offer members of the community a platform to co-develop with us.               
Brotherwood is founded and run by two entrepreneurs closely involved with the community.             
Our goal is to establish and maintain close bonds with the community in order to co-develop                
specific utilities for everyday problems of that very community.  
 
Our vision is to serve different specific niche markets, developing tailor made solutions,             
starting with the arborist market as our “beachhead”-market. 
 
Brotherwood aims to gain brand exposure by developing two products that solve problems             
identified by Stijn van Iersel, both experienced arborist and co-founder of Brotherwood. 
 
The first is called the rig-assist, that features a mechanism that allows the arborist to tie up                 
and lower branches from a tree where the mechanism will unlock automatically, as opposed              
to tying the branch up and having a colleague untying it on ground-level. 
 
The second is called the Snapto+ which is an upgrade of a traditional hook to attach the                 
chainsaw to a safety harness. The existing hooks are usually detached by the arborists and               
replaced by self-made hooks. 
 
Based on the size of our market and our defined market area, our sales projections for the                 
first year are €73.000, our estimated total costs for the first year will be 56.000 euros. For                 
the first prototype and setting up production we will seek a crowdfunding budget of 8.250               
euros. For the arborist market our estimation is a profit of 4500 euros monthly on average                
over the first 5 years, thus making an average profit of 54.000 euros a year. 
 
This business plan serves as a way of setting the direction of this company as well as a                  
reference. We will review this businessplan regularly to define whether we are still on the               
right track and re-adjust either or direction or out businessplan where we deem it necessary. 
 
Team Brotherwood 
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Introduction 
 
In your hands you have the businessplan of Brotherwood, a company founded and run by               
two young entrepreneurs, both Industrial Design students at the Eindhoven University of            
Technology. We aim to (co-)develop, produce and sell products for the arborist market as              
well as offer members of the community a platform to co-develop with us.  
 
In this document you will read how we plan on doing this, we describe our company, the                 
problems and solutions, the market, business model as well as delving into some financial              
data. 
 
If any questions occur, or for feedback and inquiries, please feel free to contact us. 

Stijn van Iersel – Co-founder Brotherwood (Marketing & community expert) 
Tel.: +31615582171 
E-mail: S.v.Iersel@student.tue.nl 
 

Zelf Koelman – Co-founder Brotherwood (Managing director) 
Tel.: +31610407982 
E-mail: Zelf@zelfkoelman.com 
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Company description  
 
Brotherwood is a company that (co-)develops, produces and sells products for the arborist             
market as well as offer members of the community a platform to co-develop with us. Our                
goal is to establish and maintain close bonds with the community in order to co-develop               
solutions for everyday problems of that very community.  
 
Brotherwood started with a product-idea, a solution for an everyday problem for arborists,             
inspired by co-founder Stijn van Iersel, an experienced and currently part-time arborist. From             
there we aim to form a platform to closely collaborate with specific communities. Our goal is                
providing the members of these communities with the tools and knowledge they need make              
their ideas reality. 
 
Our vision is to expand to other specific niche markets, like clockmakers and the hobby               
sailing industry, developing tailor made solutions. 
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Value proposition 
 
Brotherwood’s value proposition lies in its close ties with the community, as well as              
know-how on legislation, manufacturing and distribution. These ties and know-how,          
combined with an online platform that allows the arborist to submit his or her idea’s make                
Brotherwood a unique company that makes tailor made solutions that are as close to the               
user as possible. 
 
To get brand exposure Brotherwood will start with the development and production of two              
products specifically designed for the arborist market: the Snapto+ and the Rig-assist. These             
community-specific utilities are inspired by practical issues from the arborist workfield and            
form a good complement to our future product portfolio. 
 

The Snapto+ 
 

The Snapto+ is an upgrade of a traditional hook to attach the chainsaw to a safety harness. 

The existing hooks are usually detached by the arborists and replaced by self-made hooks, 

because the traditional hook is prone to swivelling. The Snapto+ is the solution for this 

problem  

 

 

 

6 

 



The Rig-assist 
 
Rigging in the arboriculture means lowering branches from the tree. Normally traditional            
knots or carabiners are used to fasten objects to ropes, when the branch is tied up and                 
lowered, there needs to be a second person to untie them on the ground, which is a time                  
consuming process.  
 
The Rig-assist is a tool that is attached to the branch with a rope. It locks when there is                   
tension on the rope. When the tension drops, the tool will unlock and the branch is released.                 
It saves time and keep a smooth work flow both up in the tree and on the ground.  
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The market 
 

As described earlier in this business case, Brotherwood focuses on niche markets, starting with the 

arborist market. This will function as a so-called “beachhead” market, or in other words: once we 

have successfully developed the platform, expertise and relationships to co-develop within a tight 

community, we will be able to translate this expertise into other niche markets, or tight 

communities. 

Market potential 
 

Market size 

Estimation of the number of target customers in the Netherlands are 1000 arborists, based on the 

number of certified arborists and non-certified arborists. There are more than a thousand, but not 

every one of them will be active in the community. A popular Dutch arborists forum (treehugs.nl) 

has 1248 members, and there’s a Yahoo group that has 200. Not all of them will be arborists, but 

then again, an arborist doesn’t have to be part of the forum to be active in the community.  

Based on this estimation, we estimate a number of 10.000 arborists in the Netherlands and 30.000 

worldwide. 

 

Penetration rate 

The market size that we can actually reach  for oyur product and platform is dependent on the 

strength of the community. How active are they? This is important because Brotherwood will 

depend on both forums and word-of-mouth advertising. 

Based on the experience of an active arborist, estimation is that the number of active arborists that 

can be reached through forums and word-of-mouth advertising is 95%. For the foreign market the 

estimation is 90%, slightly lower than the estimation for the Netherlands, since these markets 

forums and channels are less known to Brotherwood. 

 

Market volume 

Taking into account the potential market volume and the penetration rate, the market volume can 

be determined. Another thing to take into account is that the market volume for the rig-assist 

should be divided by 2, since many arborists work in pairs. Only one will be in the tree, and thus it’s 

fair to say that two arborists will be able to use one rig-assist together. There are also arborists that 

work alone, but also teams of three people, so we will assume 1 rig-assist for every pair of 

arborists: 

 
Netherlands 
Market volume rig-assist         = 1000 x 0.475    = 475 arborists 
Market volume chainsaw hook     = 1000 x 0.95     = 950 arborists 
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Worldwide 
Market volume rig-assist         = 30.000 x 0.45    = 13.500 arborists 
Market volume chainsaw hook     = 30.000 x 0.90    = 27.000 arborists 

 

Market position 
 
As mentioned in the ”Company description” chapter, the power of Brotherwood are tight bonds 
with the community as well as an exclusive focus on that community alone. We believe this is the 
best way to serve the actual needs of the target customer.  
 
Below is a visualization of our market position, on which we have mapped two axis: to the left are 
companies for general climbing activities and to the right are companies exclusively focussed on 
arborists. Near the bottom are the companies that don’t involve users visibly and near the top are 
the companies that give people the opportunity to contribute to the designs. 
 
Notable differences are the general climbing companies, without any focus on arborists or 
co-designing with users, like Miller and Edelrid. Then there are the companies that do have a range 
of products focussed on arborists, but do not involve them in the design process, like Stylotec and 
ISC. 
 
Companies like DMM and Teufelberger show some more involvement with arborists through a 
partnership with Treemagineers, which is a company found and run by active arborists. As 
mentioned, Treemagineers is run by active arborists, as is Shizll, they do not involve any other 
arborists in the design process though. 
 
And then there is Petzl, who has climbing gear for all kinds of markets, but Is quite involved with 
arborists. Petzl is a partner of the biggest arborist tree climbing competitions, have a section where 
the user can customize product (starting at an order of a few dozens) and they have tech centers to 
exchange knowledge with local professionals. 
 
Brotherwood is much like Petzl, although we will focus exclusively on arborists, intensifying the 
collaboration and getting unique results. 
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The Marketingmix 
 

The marketing mix is traditionally consists of 4 P’s: Product, Place, Promotion and the Price. 

Sometimes other P’s are added like Partners, Process, e.g. Below is an impression of how 

Brotherwood will address these areas: 

 

Product 

Brotherwood doesn’t just identify itself with its products, but also with its platform and tight 

community. On one hand Brotherwood produces high quality products, tailored to the needs of 

the arborist, like the Rig-Assist and the Snapto+. On the other hand Brotherwood is involved with 

the community and offers them a platform to co-design with Brotherwood. The arborist provides 

insight in the struggles of an everyday arborist and product ideas, while Brotherwood aids in the 

creative process as well as providing help with safety regulations, production and distribution. 

 

Price 

At this point the estimated price for which we expect to be able to sell the Rig-assist is 123 euro’s, 
based on the prices of the other products and the frequency of use. For the Snapto+ this is 18.50 
euros. 
 
Co-designing with arborists are free of charge, if at  some point a co-designed product will be 
produced by Brotherwood, the proceedings go to Brotherwood, while the co-designer receives a 
royalty per piece sold. 
 
Place 
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The products of Brotherwood will be available through a web shop as well as local retail stores like 
Safety Green. Our products will also be available at stands at arborist climbing competitions. 
 
The channels are both retail stores and shipping through PostNL. 
 
Co-designing will be a prominent feature of our website to keep our communication open and 
efficient. The online portal will be the  main place to coordinate our projects. 
 
Promotion 
Promotion will mostly be done through forums, climbing competitions and word-of-mouth 
advertising. Brotherwood will be active and visible in popular arborist forums like treehugs.nl and 
be actively visibly present at climbing competitions to spread the word of our products and 
platform.  
 
Since Brotherwood is serving tight communities, rest of the promotion will happen through 
word-of-mouth advertising. 
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The businessmodel 
 

Below will be a comprehensive overview of the business model, using the business model canvas  

 

Customer segments 

Brotherwood will be focussing on niche 

markets with tight communities, starting 

with the arborist market. once we have 

successfully developed the platform, 

expertise and relationships to co-develop 

within a tight community, we will be able to 

translate this expertise into other niche 

markets, or tight communities. 

Value Propositions 

Brotherwood offers a unique mix of 

own-developed products, like the Snapto+ 

and the rig-assist as well as offer community members an unique opportunity to develop the 

product ideas they have from everyday practice and working experience. 

 

Customer relationships 

Brotherwood aims to establish and maintain personal relationships with members of the 

community. This can be done by being visible and active in forums, being involved in climbing 

competitions and involving them in the design process. Transparency is important and a listening 

ear to the wishes of the community. 

Channels 

The channels are both retail stores and shipping through PostNL if the customer orders from our 
website. Co-designing will be a prominent feature of our website, but the arborist can also call, 
e-mail, fax, etc.  
 
Revenue streams 
Revenue streams will be from product sales 
 
Key resources 
Our Key Resources are knowledge, about safety, legislation, e.g., so the right people. 
 
Key activities 
Brotherwood’s key activities is gaining visibility, trust and thus a personal bond with the 
community. After that it’s assisting members of the community in developing their ideas into 
actual products. 
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Key partners 

Since the Unique Selling point of Brotherwood is co-designing with members of tight communities, 

our key partners are members of these communities. Another key partner is retailer “Safety 

Green” who will partner up with us and provide expertise in safety procedures and production.  

 

Cost structure 

The biggest costs will be productions costs and development costs, also taking into account that 

not every co-developing trajectory will end up with a new product on the market. 
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The team 
 

Brotherwood is founded and will be run by a team of two entrepreneurs: 

 

Stijn van Iersel 

Date of birth: 25-01-1992 

Function: Marketing & arborist community expert - (product designer, maker, ….) 

 

Stijn is the community expert, being a part-time arborist with extensive knowledge of the field, he 

knows through which channels to involve the community and adds valuable practical insights. 

 

 

Zelf Koelman 

Date of birth: 06-03-1985  

Function: Managing Director - (industrial designer, entrepreneur) 

Before Zelf Koelman started the bachelor Industrial Design, he studied Knowledge Engineering at 

Maastricht University. During this study he strongly missed the practical side of the subjects. That is 

why, halfway, he co-founded a talent company which faded out this study completely. For 5 years 

he was the managing director of a software company focused on UxDesign. He made web-based 

simulation games and complex custom software-systems. At the top, he had 17 employees and an 

annual overturn of about 200K+. 
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Financial data 
 

Initial investments 

The majority of the investments will be time. This is time that the entrepreneurs will invest to 

develop the co-development platform, making and testing prototypes for our first two products, 

which are already past the ideation phase at this point, and the time and a little money to set up 

our facilities. That little money will be own investment or from the so called “Friends, family & 

fools”. 

Crowdfunding 

After the prototyping phase it’s time to take our product to the market. We will initiate a 

kickstarter to finance the production set-up and the first production run. This will be done for both 

the Snapto+ and the Rig-assist, which will cause peaks in both costs and income as can be seen in 

the graphic below. 

 

In the first year we will launch both the Snapto+ and the Rig-assist through crowdfunding, our total 

costs for our first year will be around 55.000 euros, while grossing 73.000 euros.  

Co-creation platform 

In the meantime Brotherwood will have developed new products in collaboration with the arborist 

community and will use the same model to launch these as well as can be seen in the figure below. 

This will result in a monthly profit of 4500 euros on average through the first five years. This is 

54.000 euros a year. 
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Results 

In the graph below you will see the cummulative result over the same first five years. When our 

capital exceeds 120.000, we will pay the additional profits as dividends to our shareholders. For a 

comprehensive overview of our projected costs, revenue, cash flow, etc. please look at Appendix A. 
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Expansion 

As stated earlier, we want to expand to other niche markets. This will generate an increased 

revenue stream as can be seen below.  
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Appendix A - Financial overview 
Because it’s a rather large excel document we decided to include a link to the document to make it 

more clear: 

https://docs.google.com/spreadsheets/d/1t_t_S6vKkeQdcL17Rgxxoar1-LgbzXyhHrMJRreD5gw/pub

html 
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